
Top Outsourcing 
locations around the world 
And why Vietnam is up there with the best



In the post-COVID world where remote and flexible working is considered an everyday 
element of most employers, outsourcing has never been more popular. Now having the 
infrastructure in place to facilitate a remote working environment, the idea of working 
with outsourced teams in other countries is becoming more acceptable in the Australian 
business environment. The tyranny of distance is no longer an acceptable objection to 
outsourcing since the pandemic as we have all become more familiar with 
web-conferencing, remote collaboration and the systems and processes required to 
ensure continued productivity and performance from remote employees. 

Business Process Outsourcing is a Global industry estimated to reach USD $492.45 
billion in revenue by 2028. Considering the size of the industry, it does not come as a 
surprise that there are high quality outsourcing locations all around the world. In this 
eBook we are going to review the top locations and provide the pros and cons of each 
one. Hopefully, these insights will make it easier for you to decide where your outsourced 
team should be located.

Top Outsourcing locations around the world: 
And why Vietnam is up there with the best

“Global competition for most 
businesses is fierce. Therefore, 
businesses must take advantage 
of areas they can leverage to 
improve efficiency and reduce 
costs in order to allow more time 
and human resources to focus on 
generating revenue activities.”

Deloitte, “Outsourcing relevancy in 
a post COVID-19 environment“, 
2022.



Philippines
Time Zone : 2 hours 
behind AEST

Size: USD $40 billion
in 2020

South Africa
Time Zone: 8-10 
hours AEST

Size: USD $4.1 billion 
in 2020

Vietnam
Time Zone - 3 hours behind AEST

Size - USD $30 billion 
in 2025

China
Time Zone - 2 hours 
behind AEST

Size - USD $100 billion 
in 2020

India
Time Zone - 5.5 hours 
behind AEST

Size - USD $100 billion 
in 2020

Latin America
Time Zone: 12-16 hours 
behind AEST

Size: USD $17 billion 
by 2022

Eastern Europe
Time  Zone: 8-10 hours
 behind AEST
Size: USD $12 billion



China
Pros: Cons:

Large and diverse pool of talent, 

particularly in manufacturing 

and engineering

Low labor costs that can result 

in significant cost savings

Government incentives for 

foreign investment, including 

tax breaks and 

streamlined regulatory pro-

cesses

Main focus on manufacturing. 

If you’re looking for BPO 

services then 

China may not be the best 

place for you.

Lower English Language 

Proficiency

Geopolitically unstable especially 

post-COVID

Pros:

One of the lowest labor rates in Asia, 

which can result in significant cost 

savings

Government support for foreign 

investment, including tax incen-

tives and streamlined business 

registration processes

High English language ability 

among educated Vietnamese 

(I.e. Outsourcing workers

Very strong pool of skilled profes-

sionals, particularly in IT, Software 

development and Accounting

Time Zone is positive for 

Australian businesses

Cons:

Being a young outsourcing 

location, it can be difficult to 

find well established outsourc-

ing providers

Vietnam
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Eastern Europe

Pros: Cons:

Highly skilled talent pool 
that can deliver quality 
work in IT, software devel-
opment, and engineering

Good English language 
proficiency

Strong education systems 
that produce highly skilled 
graduates with technical 
expertise

The War in Ukraine has 
made the general area more 
risky to do business in

The timezone is unfavour-
able for Australian busi-
nesses

Travel to and from Eastern 
Europe is costly and time 
consuming



Pros: Cons:

Access to highly skilled IT 
professionals who are 
well-versed in Western 
business practices and the 
English language

Significant cost savings 
due to lower labor rates

Availability of a large and 
diverse talent pool that can 
meet a wide range of busi-
ness needs

Due to time zone India 
comes online about halfway 
through the Australian busi-
ness day

Due to Indian-based tele-
marketing scams and the 
poor management of call 
centres in India by some of 
Australia’s largest corpora-
tions, Australians have lost 
some confidence in out-
sourcing to this location.

India



Pros: Cons:

Highly skilled workforce 
with strong language skills 
in English and Spanish

Growing and diversified 
economy that offers busi-
ness opportunities across 
a range of sectors.

Much like Europe, time 
zones are problematic for 
Australian businesses look-
ing to outsource to Latin 
America.

Latin America

Pros: Cons:

Highly skilled and English-
speaking workforce that can 
deliver high-quality services

Government support for 
outsourcing, including tax 
incentives and streamlined 
regulatory processes

Low cost of living that trans-
lates to lower labor costs

Time Zone is very positive 
for Australian businesses

Great for Voice roles

A well established Outsourc-
ing industry means there 
can be a shortage of some 
roles including software 
developers

Staff tend to change em-
ployers frequently to capital-
ise on better employment 
opportunities and promo-
tions

Philippines



Pros: Cons:

English is widely spoken and 

taught in South Africa, making 

it easier for Australian busi-

nesses to communicate with 

their outsourced teams.

South Africa has a highly 

skilled and educated work-

force, particularly in the fields 

of IT, finance, and engineering.

Outsourcing to South Africa can 

offer significant cost savings 

due to the lower labor rates 

compared to Australian rates.

South Africa shares many 

cultural similarities with Aus-

tralia, making it easier to work 

together and establish strong 

working relationships.

South Africa's infrastructure 
is not as developed as some 
other outsourcing locations, 
which can cause issues 
with communication and 
data transfer.

South Africa has a high 
crime rate, which can cause 
safety concerns for busi-
nesses and employees.

Limited time overlap 
between Australia and 
South Africa for real-time 
collaboration and communi-
cation.

While South Africa is closer 
to Australia than some other 
outsourcing locations, the 
distance can still lead to 
additional travel expenses 
and logistical challenges.

South Africa



It is your decision as to where in the world best suits you in terms of outsourcing 
locations. Time Zone is clearly a big consideration; however this can also be heavily 
dependent on the sorts of tasks you plan to outsource and whether those tasks can be 
completed outside of business hours or not, how much collaboration between local and 
outsourced teams is required, and how time sensitive those tasks are.

Away Digital Teams is an Australian owned outsourcing company specialising in IT, 
Software Development, and Accounting staff headquartered in Melbourne with 
operations in Vietnam.



+61 402 407 450

 Suite 4 & 5, 15 Inkerman St, St Kilda VIC, 3182, Australia
 info@awaydigitalteams.com

If you want to learn more about how Vietnam outsourcing can work for 
your business then contact us for more information.


